
Great Northern services – briefing to Grant Shapps MP 
 
Objectives  
 
To brief Grant Shapps MP on the case for transferring Great Northern services to TfL with 
the aim of increasing service quality for passengers at Brookmans Park and other Great 
Northern stations. 
 

Briefing 
The current franchise renewal programme requires the refranchising process for TSGN to take place 
between September 2019 and 2021. DfT is planning a study that will show how the TSGN franchise 
could be remapped when it comes up for renewal.  When this work commences, we will make the 
case for the transfer of contracting authority of parts of this, such as the Moorgate branch which is 
relatively easy to separate from the rest of the TSGN franchise.   
 
If agreed by the Secretary of State, we could take on the Great Northern services at the time of 
franchise renewal in September 2021.  This is because the transfer would need to be specified and 
agreed before the process of preparing for transfer and franchise procurement can begin.  This 
process typically takes two years. 
 
We would welcome support from Grant Shapps in making the case to DfT ministers for services on 
the Moorgate branch to transfer as soon as possible so that passengers can benefit from the kind 
of service quality enjoyed by London Overground passengers.  
 
Transferring services to TfL would improve frequency, reliability and accessibility, ensure more 
stations are staffed all day, reduce levels of fare evasion, enhance station maintenance and 
cleaning and bring fares and ticketing in line with TfL’s integrated network to secure more 
affordable, seamless travel into and across the Capital.  The proposed improvements are described 
in more detail below: 
 

• All day station staffing at most stations;  
• Modern help points and CCTV to improve customer perceptions regarding security; 
• Station deep cleans, including repairs of defective materials with an enhanced 

ongoing maintenance and cleaning regime; 
• Replacement platform seats where required; 
• Enhanced facilities for customers with impairments, focusing on colour contrasting 

handrails and steps on stairways; 
• Modern ticket machines providing an up to date retailing offer; 
• Improved train service reliability; 
• Improved off peak service frequencies on certain routes at certain times; 
• Extension of Freedom Pass validity and adoption of TfL’s fares tariff, covering all 

Great Northern Moorgate services; 
• Reduced levels of fare evasion; 
• Extension of the availability of Oyster ticketing beyond London to Welwyn Garden 

City and Watton-at-Stone. 
 

 

 


